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Our leadership and

excellence

EMPHASIZED WITH NEW STEPS
FORWARD

he publishing of this

issue of “Hakeem”
is coincided with many
events and news related
to Almoosa Specialist
Hospital and its quality
changes and fast steps
which confirm its leading
pioneering services meet
the health requirements
of the region.
In a mega celebration
held as an annual
tradition, we reviewed
2018 results, with
promising achievements
that culminated in the
efforts of the hospital
staff teams of medical and management doctors
and employees. The results showcased the success
of the previous year's strategy, which has been
developed and applied by qualified medical and
administrative crews who own high levels of
experience and efficiency. Best caregivers and the
most distinguished sections of the year were also
honored.
In a new step, we have launched a new hospital
communications system, the world-class PS5 Tiered
Huddle System, which is used at major respected
medical centers such as Cleveland Clinic and
The University of Chicago in order to ensure faster
care and greater communication between different
departments of the hospital, and to check and
resolve problems as soon as possible.
On the other hand, The Blood Bank of Almoosa
Specialist Hospital is accredited by the American
Assaciation of Blood Banks (AABB), adding to the
recent medical achievements of the hospital. This
is considered a quality step of the health service
focused on the patient in general and the blood
bank in particular, as part of the improvement
of Almoosa Specialist Hospital for quality
performance in donor blood transfusion and safe
blood transfusion, as well as the procedures and
policies for the safety of patients and donors alike.
Continuing our march to serve the community,
and achieve our vision of spreading the principle
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of wellness and

fighting the disease,

we organized “Alhasa
Tarkodh” (Al Ahasa

on the Run); a race to
promote the concept

of sport for all and to
dedicate a healthy
lifestyle in cooperation
with the General Sports
Authority and The Sausi
Federation for Physical
Education and Sports,
with 8,000 participants
of enthusiasts,
professionals, seniors
and children.

However, the most
important addition this year was the participation
of those with special needs who globally
demonstrated their standing will and determination
that they can overcome their conditions and
practice sports alongside the professionals.

This sport activity of Alhasa Tarkodh came second
in the best performance of the Marketing Leaders
Award, among 151 competitive establishments.
A team from Almoosa Specialist Hospital
participated in the leading international health
information and technology conference in Orlando
(HIMSS19), where the purpose of the visit was

to explore new ways to leverage innovative
information and technology to advance health
transformation in OSH. It is known that this
conference is the largest of its kind in the world,
where more than 50 thousand attendees from all
over the world.

| wish you a pleasant reading of this issue, which
covers many interesting educational topics and
exclusive reports, in continuation of the approach
of Almoosa Specialist Hospital in spreading
culture and knowledge as an integral part of its
values that call for educating the community
besides providing its medical service.

Mr. Malek Abdul Aziz Al-Moosa
CHIEF EXECUTIVE OFFICER AND MEMBER OF
THE BOARD OF GOVERNORS
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Almoosa Specialist Hospital ends 2018

We are Proudly
Successful

We congratulate all the winners and
thank you for your great efforts
We are proud of every Caregiver working
in Almoosa Specialist Hospital

Malik Almoosa | CEO

y the end of 2018, Almoosa

Specialized Hospital
celebrated its promising results
which were the culmination of
efforts exerted by the hospital’s
working teams and its medical
and administrative staff.
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In the heart of a festive happy
celebration, Mr. Malik Almoosa,
CEOQ, Almoosa Specialized
Hospital, announced the results
of the annual report, the most
important achievements of the
hospital throughout the year

and the future plans for the
coming years.

The 2018 results reflected
the success of the strategy
that has been developed and
worked by qualified and highly
experienced and efficient
medical and administrative
cadres.

The celebration is an annual
tradition dedicated by the
hospital’'s Executive Manager
to inform the hospital’s staff
about the most important
developments and to

keep everyone aware and
acknowledged to achieve the
principle of transparency. This
tradition also reinforces the
loyalty spirit of employees and
motivates them to work and
achieve the strategic goals in a
team spirit.

An initiative speech by

Mr. Michael Alexander,

General Counsel and Chief of
Quality & Transformation, gave
a presentation on the most
important achievements of the
staff in 2018.

Later, Mr. Malik Almoosa, ASH
Executive Director, presented the
most important achievements in
2018 to conclude the ceremony
by honoring the distinguished
departments and employees from
different categories as follows:

PRESS GANEY AWARD FOR
PATIENT SATISFACTION:
PATIENTS’ CHOICE AWARD:
¥ Bronze Award: Dr. Saber Abou
El Hassan - Consultant Neurology
¥ Silver Award: Dr. Mohamed El
Sayed - Oral and Dental Surgery
Specialist and Head of Dental
Department

¥ Golden Award: Dr. Abdullah
Borgah Consultant orthopedic
surgery for shoulder and knee

BEST EMPLOYEE AWARD

¥ Doctors Category: Dr.
Mohammed Marshoud, Pediatric
Specialist

¥ Management Category: Nahla
Abdel Aziz, the Radiology Unit

¥ Nursing Category: Cecilia, the
Neonatal Intensive Care Unit

¥ Support Services Category:
Alain Jazzman

Best and Outstanding Non-
Clinical Department: Marketing
Department and Facilities
Maintenance Services

Best Unit: Permanent Care Unit
Best Medical Department:
Laboratory - ICU

Excellence in Achievement
Award: Dr. Basheer Rababa,
Internal Medicine Consultant
Regarding the development plans,
2018 witnessed a remarkable
growth in all sections. Despite the
many difficulties and economic
challenges, they did not prevent
our progress in the development
system to provide the best possible
services to our patients.
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Rehabilitation
and
Long-term
Care Hospital

At over 60,000-square-meters, with
the earliest 2019 sun rays, Al Moosa
Medical Group launched the constructions’
works of its new VR-designed oasis of
rehabilitation and long-term care, a new
landmark bringing modern architecture
and best-in-class medical care to the
Kingdom of Saudi Arabia.

he facility was recently unveiled by Malek Al Moosa, the

CEO of Al Moosa Medical Group as part of the group’s
greater mission and futuristic vision to expand their reach
across the Kingdom to address a need for specialized
rehabilitation and long-term care hospitals in the region.
The new facility will be a rehabilitation and long-term care
oasis in the region, including rehabilitation programs for
sports injuries, bone injuries for adults and children, spinal
injuries, and neural and brain injuries.
The new health landmark will be located in Al Ahsa, eastern
of KSA. It is designed as a micro village that embraces
nature and the surrounding landscape. The master plan
takes its inspiration from the Al-Ahsa region’s natural
landform of an oasis; with water, palm trees and desert.
The new facility will stand as the northern gateway to
Al-Ahsa that will leave a lasting impression as a striking
landmark.
It is good to mention that the total number of beds in
the Rehabilitation and Long-term Care Hospital is 240
beds. The project will provide more than 850 jobs during
construction, and will require at least 1000 employees to
operate.
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(ATLS)
Course to
Rescue
Victims of
Accidents

he Life Support Training

Center of Almoosa
Specialist Hospital; the only
of its own in private medical
sector in the Kingdom, has
organized a 3-day special-
ized Advanced Trauma Life
Support course (ATLS) to
rescue victims of accidents
for doctors from various
medical specialties and
healthcare practitioners
including those from General
Surgery, ER, Orthopedics,
Anesthesia, and ICU.
This course aims to teach
standardized, safe and reli-
able immediate management
of injured patients. Six ac-
credited physicians from the
American College of Surgeons,
three of whom are affiliated
with Almoosa Specialist Hos-
pital, were instructors.
Mr. Adel Mohamed, Life Sup-
port Instructor at Almoosa
Specialist Hospital, and in
charge of the Advanced

Trauma Life Support (ATLS)
course stated that the
course is part of a wide va-
riety of training and rehabili-
tation programs provided by
Almoosa Specialist Hospital
to healthcare practitioners.
The lectures and practices
teach a systematic process
of trauma care for patients
with life-threatening injuries.
Mr. Adel added that this course
also includes training on how
to open the trachea, identify
head injuries, treat bleeding,
and read radiology reports for
chest, spine and others

The course also focused on
the importance of the time
factor and rapid response in
saving the injured victim’s life,
the sooner the intervention,
the better handling of the
complications, because the
life of the injured depends on
the speed of rescue during
the first minutes immediately
after the accident.
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- Heart
icrosurgery
in a 7-Day-Old
Baby

uhail, a 3-day-old baby, was admitted to

Almoosa Specialist Hospital where he was
suffering from an acute cyanosis (bluish skin color)
and a severe decrease in the oxygen levels. The
initial diagnosis, submitted by the other hospital
which he was transferred from, stated that the baby
had a congenital heart defect requiring an urgent
surgical intervention.

Dr. Mohammed Matar, a Consultant Pediatric
Cardiologist at Almoosa Specialist Hospital,
explained that the baby was immediately
transferred to the Neonatal Intensive Care Unit
(NICU), where echocardiography (ECHO) was
performed. This showed that the baby suffered
from a transposition of the great arteries, with a
ventricular hole and a patent ductus arteriosus
(PDA). These defects required an urgent and
specialized artery replacement surgery at this early
age to enhance the chances of a positive outcome.
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For his part, Dr. Mircan# said that the heart surgery
of a baby at such age requires the skill and
expertise of the surgeon, especially as the size of
the arteries and veins of infant are very tiny and
must be treated with extreme precision, especially
in the case of the transfer of coronary arteries.

“We operated the infant’s surgery successfully,
moving and attaching the pulmonary artery in the
right ventricle, the aortic artery in the left ventricle,
implanting the coronary arteries in the aorta once
again, closing the hole and the arterial link within
5 hours of surgery. The baby was then shifted to to
the Pediatric Intensive Care Unit (PICU)”, he said.
Dr. Usama Katti’, Consultant and Head of the
Pediatric Intensive Care Unit (PICU), said that

as soon as the infant was discharged from the
operating room, the medical team gave him cardiac
stimulant drugs and continuously followed all vital
functions; such as breathing, blood pressure, and

kidney functions. The infant’s case was stabilized
in a few days and was separated from the artificial
respirator due to the efforts of the respiratory care
team. His condition improved and began to recover,
and he was discharged 10 days after surgery.

Heart failure is a serious congenital heart defect

in children. It is 20-30 cases per 100,000 births
worldwide. The latest statistics indicate that the
incidence of heart disease is 3% of congenital heart
disease in children.

The complications of this disease if not surgical
operation is not done in the early days of the child,
is the lack of oxygen reaching the body tissues
(hypoxia), where the body’s tissues receive very little
oxygen, leading to the failure of the heart muscle
over time, which threatens the survival of the child.
If congenital defect is fixed within the first week of
birth, the heart will totally return to normal. =
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Accessible T e
Playground for ........:.
Children
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WITH SPECIAL NEEDS
IN AL-AHSA

In a new partnership between Al
Muhaidib Social Foundation and
Almoosa Specialist Hospital [, a new
project for children with special needs
has been announced. The two parties
signed a cooperation agreement to
establish the second park under the
“Let’s Play Together” initiative in Al
Ahsa.

The project promotes strategic
partnership between social
institutions and the private sector to
serve the community. Almoosa and
Al Muhaidib share one goal: to help
children with special needs.

“Let’s Play Together” program of
parks is the first of its kind in Saudi
Arabia, an active example that helps
integrate children with special needs
with other children.

The initiative gives children with
special needs the opportunity to
integrate into a normal life, interact
with others, and find a comfortable
place to entertain the whole family.
Playing encourages children; as an
educational tool, and provides an
opportunity for healthy children to
meet similar children. It also creates
an opportunity for professionals to
assess their problems and help them
cope with the constraints of life. All
this allows the community to abandon
the common misconceptions of
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children with special needs.
Speaking of the importance of this
park to the community, Sarah Al
Muhaideb, COO of Al Muhaideb Social
Foundation said, “At Al Muhaidib
Social Foundation we are adopting
a strategy that focuses on caring

for early childhood in all its matters.
It is an integral part of our values

in the Foundation. We therefore
launched the ‘Let’s Play Together’
initiative designed especially for
them. Al Muhaideb Park was the
first project of this initiative, which
we hope to implement nationally to
enhance the values of coexistence
with our children and accepting their
characteristics and abilities.”

Mr. Malek bin Abdul Aziz Almoosa,
CEO of Almoosa Specialist Hospital,
said, “Almoosa Specialist Hospital
is a leading pioneer in community
services, including health and
social wellness that enhance the
individual’s life. We share Al Muhaidib
Social Foundation the same values
of community service, which makes
our work move more quickly and the
results more powerful.”

It is expected to launch the second
Park of “Let’s Play Together
initiative in Al-Ahsa city near to
Almoosa Specialist Hospital in the
middle of this year

. goinall dapall oim duonl Jgag
Cildaell gy « casagall &)l culls
‘dyclainall casigoll dungo o
Gcloindll Linigoll dungo 6 al”
algalnll dyley Ll j55 dunuil il g
2j2 gmg lmllAs gron o o;S.le
wgoJ| 0 Lioud (o |}3_u 4

il “les caeli® 8)slo Lidlal clll
(Egp_uo ulsg ro.gJ LAuAA Clooun
odgl Jolll gopinall g cusugoll Gilas
seimall Gle 3aii ol Joli 1l 8Ll
Lillalol o iuleill oud jujeil il
“pgil)ndg pgailbad Joudg

o o sl auAgl caiga o
Saaiill udgll « wgall jjell sic

She sl 5 pigod oo (dysgeull
Lol ablisdl $gs Jlabdll aos
il Jlakhdll g0

anyall “Too Lieli” 8)slo aledg
dalall bl il (so5 Jlab il

go Jelaillg dueplall Ll o alosidl
aayill agpo ulso Lle joielly ATl
celll eniy dlilell _s|).n|8_|.a:\uc
Jl.o.lo_ll_l anyall 9949 dualei slsls

ail las plio Jlabl clailall dauadll
Slall sg46 dgalgo e pgisclutog
$93 Jlabhill doitill dihlall punlaall
dualall calslinall

gl dngo G Bauan &Sl 0
VR Egp.xm] U.IJ.:.IJ L_,.xa_nm_dl
8_09 Jun dualall ubl.ua_lﬂ dg.\]
ojiiall gupulil gled alail olahll
< “Lv.o weli” 6jslo poua ilill
b dll

il ] &slpdull egpinadl jioig
elinallg ducloinll iluugall G

Js )i 3] . painall dosal Galal
aalg Lase ;8 casgall g uigall o
iblinall sg3 Jlabdl 8cluo gag
aanlall

Cale el “Too ieli” oliy s2ug
apjell Slaoll La acgi yo Jodl

doxial uataall g aslpdill
:(nuonAill uwgallg gaiaall

déian .. “lea uali”

cLwa Yl pyi e
AbLisVMl ¢ngil

dolall

(BN w=li qolip
g0 Jall aa Glajiiall
aslaall (na acgi

Reiaall @0aA) wiaanll gy ggled A15Ladl §
laoielidplial guasdill uugall gad

uandill (uwgall aadiiua (12



\
:‘4‘ News

_ _
Saving the Life

of a 29-year-old
Man

HIS STOMACH MOVED AND SETTLED
IN HIS CHEST FOR 7 YEARS

bdullah, a 29-year-old man,

has had a terrible car accident
seven years ago, resulted in several
injuries in different parts of his body,
then he began a long treatment
journey, transferred in several hos-
pitals but pain was his companion
along this journey, as well as his suf-
fering recurrent vomiting through-
out these seven years.
Abdullah recently came to Almoosa
Specialist Hospital in Al-Ahsa,
where Dr. Mohammed Al-Awadhi,
Gastroenterology Consultant
performed several tests, which
showed a rupture in the left part of
the diaphragm with a large opening
through which the stomach, spleen
and left kidney moved to the chest
cavity instead of the abdomen,
where they put pressure on the left
lung, that resulted in shrinkage, in
addition to a strain on the heart and
pushed it to the right side. A multi-
disciplinary team was immediately
formed to develop a plan of treat-
ment and planning of the operation
to end the suffering of Abdullah.
Dr. Ayman Ghoneim, Associate Con-
sultant Cardiothoracic Surgery, who
received the patient in the Depart-
ment of Cardio-Thoracic Surgery,
said: “We held an urgent meeting
that included the General Surgery,
Cardiothoracic Surgery departments
at Almoosa Specialist Hospital,
for coordination to conduct major
surgery to restore body organs to
normal, putting in mind that the
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mission will not be easy because
the length of time led to adhesions
between the abdominal viscera and
thoracic organs.”

On the other hand, Dr. Saeed Abdul-
Baqi, general surgery consultant
and head of the surgical team who
performed this operation said that
“an opening in the chest was made
to remove adhesions between the
stomach and the heart membrane,
and between the stomach and lung
and its pleural membrane, in addi-
tion to returning the organs to the
normal position in the abdominal
cavity and repair of the diaphragm
rupture.”

The surgery took almost 3 hours,
and it was successful thanks be

to God. The operation performed
through one incision in the chest.
Later, Abdullah’s condition has im-
proved, and then he left the hospital
after seven days in good health.

Dr. Abdul Bagi concluded that “the
dangers of such rare cases lie in the
ease of injury to the lung, heart or
stomach itself, which may lead to
bleeding inside the heart or bowel
obstruction, which resulted from an
injury caused by a car accident seven
years ago that not discovered despite
his admission to several hospitals dur-
ing this period, that is one of the rarest
cases in the world where most similar
cases detected in the first year after
the accident, and the world record so
far registered one case discovered
after only five years of the crash.” =
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The Blood
Bank of Almoosa
Specialist
Hospital is
accredited

BY THE AMERICAN ASSOCIATION OF
BLOOD BANKS (AABB)

Imoosa Specialist Hospital’s Blood Bank has been

accredited by the American Association of Blood
Banks (AABB), which is a milestone in the recent medical
achievements of the hospital. The achievement is a huge
step of quality health services provided generally to
patients, and especially to the hospital’s Blood Bank, which
is part of the improvement of Almoosa Specialist Hospital
for the quality of performance in donor blood transfusion
and safe blood transfusion, as well as procedures and
policies for the safety of patients and donors alike.
Dr. Hameed Al-Jawad, Laboratory Director and Consultant
Anatomical Pathologist, stated that the American
Association of Blood Banks’” accreditation is a commitment
and a charter that we will all follow to provide the highest
standards of blood transfusion services to patients.” He
added that this accreditation is a result of hard work, as
the Blood Bank continuously strives to meet international
standards, such as launching an integrated information
system for the Blood Bank.”

Nasser Al-Towayleb, the laboratory’s technical director
and supervisor, said: “This achievement is the result of
constant and continuous efforts. The Blood Bank applied
all the requirements and necessities for obtaining this
accreditation. It has a policy in selecting blood donors and
operating laboratory tests, in accordance with standards
and values to ensure the safety of transfusion of patients,
in addition to medical and safety equipment and the
separation technology of multiple components of blood
by applying the highest standards and measurements to
ensure the safety of blood transfusion of patients.

The American Association of Blood Banks (AABB) is the
highest scientific body, it is a very strict and medical institution
authorized to grant accreditation to blood banks in the United
States and around the world; which makes a limited number
of blood banks are able to obtain this accreditation. It is worth
mentioning that Almoosa Specialist Hospital is the first in Al-
Ahsa region to receive this international accreditation. =
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IN COINCIDENCE WITH THE

WORLD ANTI-INFECTIVE
AWARENESS WEEK

A
Campaign
in Allfﬁhsa

Schools

TO PREVENT INFECTIOUS
DISEASES
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s part of its community partnership,

Almoosa Specialized Hospital organized
an awareness campaign in a number of Al-
Ahsa schools in various educational stages
on preventing infectious diseases; such as
seasonal flu, by teaching students the correct
ways for handwashing and hygiene, with the
importance of taking vaccinations and how
to deal with coughs.
The campaign witnessed an mutual co-
operation gathering the students and the
hospital’s, which showed the interest of
this age group in the importance of hand
washing, to prevent infectious diseases
spread during this season of the year
(autumn). The campaign completed visits to
7 schools of various educational stages, for
almost 500 students.
The campaign program included the
establishment of awareness units in the
various departments of the hospital, to
train health personnel in ways to control
infection. They were also trained to organize
educational activities for visitors and
patients.
During the awareness campaign, participants
in the Infection Control Department of
Almoosa Specialized Hospital knew the right
way to wash their hands, including these
steps:
First, moistening hands with a little water,
and then rub them with soap for at least 15
seconds. Care must be taken to distribute
soap on the hands; including the fingers and
under the nails, where most germs gather
and grow, washing hands thoroughly with
water, and finally drying them with a clean
towel.
The campaign coincides with the annual
World Anti-Infective Awareness Week in
October, where gifts, hand sanitizers and
educational publications are distributed on
the importance of hand washing to students,
ensuring that the contents of the campaign’s
message are delivered to all the target
audience.
These activities are part of Almoosa
Specialized Hospital’s initiative to serve
the community and spread the health
culture. The initiative was given to educate
schoolchildren; then the community by school
leaders and educators to create a school,
family and community’s environment free
from disease and epidemics.
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Awards & Credits

As a successful proof of its quality
management methodology applied in
standards, upgraded health services, and
winning competition, Almoosa Specialized
Hospital won the King Abdulaziz Quality
Award as the first winner in the private
health sector. The award is a means

of achieving excellence in business by
providing an integrated structure to
coordinate all performance improvement
and management activities, by enabling
enterprises to assess their current
performance and compare them to the level
of performance in the world-class facilities,
to bridge gaps between the two levels.
The award provides specific benchmarks
that enable enterprises to measure their
performance in several key areas to help
them continuously improve business to
identify, prioritize, organize and review goals
in order to achieve these objectives.

The King Abdulaziz Quality Award is the
major award of institutional excellence at
the level of the Kingdom of Saudi Arabia
for all sectors. Therefore, participation in
the award is considered one of the most
important indicators for the leaders of
the establishments for adopting quality
and excellence, providing products and
services that meet and exceed the
aspirations of the beneficiaries.

21| AlImoosa Specialist Hospital

LEAN SIX SIGMA
ORGANIZATION
STRUCTURE

Black belt trained with at least
two years experience teaches
lean SIX SIGMA

Full time project leader

Focus on tools usage.
DMAR and lean principles
applications

Lean Six Sigma awareness

“Science does not have
a limit to stop at, as
discoveries are endless,
especially in the field
of medicine.”
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improve performance and eliminate waste,
and invest in training staff to obtain adequate
training using these SIGMA tools; four
employees got the black belt, 6 employees
had green belt and 121 employees obtained
the yellow belt.

The hospital plans to launch a competitive
race for performance improvement projects on
a quarterly basis to encourage employees to
use scientific methodologies and to promote
an environment that eliminates defects and
wastes of resources.

The Continuation of Work &
Innovation

Fatima Anwar, Quality Management Officer at
Almoosa Specialized Hospital, said: “Almoosa
Specialized Hospital is a stimulating, innovative
and brainstorming mechanism. A day starts
starting today at the Hospital with a morning
huddle, a different meeting from the rest of the
meetings in an unusual way; all department
staff meet in an external corridor around

a board that has all the daily performance
indicators related to strategic priorities.

During this meeting, which is not more than
15 minutes, the previous day’s agenda is
discussed with a presentation of any kind

of errors in a transparent manner and try

to resolve it directly. If such a situation

may need a higher level, it is raised by the
manager for the next morning meeting at the
administrative level, to reduce time waste and
increase the efficiency of meetings starting at
the level of front lines and moving to several
levels, to reach the level of the Executive
Director.

“In our monthly work program, we have
organized a meeting called “Diwaniyah
Almoosa’, to improve communication between
the departments and senior management and
include all categories of employees to present
the latest developments in the hospital and
the successes achieved during that period, in
addition to developments in the application

of the electronic system, stories about the
patients and the role of Almoosa in reaching
recovery. “The Employee of the Month” is also
honored, a special section entitled “Ask the
Executive Director” is introduced to break the
barrier with the hospital’s staff, in line with

the mechanism of improving work, correcting
the vision of hospital staff and improving
communication with patients,” she added.
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Quality Award

The hospital won
the King Abdulaziz
Quality Award as
the first winner in
the private health
sector. The award
is @ means of
achieving excellence
in business by
providing an
integrated structure
to coordinate all
performance
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or user requirements,” in the Oxford Dictionary it means “the
standard of something as measured against other things

of a similar kind; the degree of excellence of something.”

The International Organization for Standardization (1SO)
defines Total Quality Management (TQM) as a “management
methodology of an establishment or a company, focused

on quality, depending on the contribution of all members

to achieve long-term success through the satisfaction of
customers and the benefit of all members of the institution and
the community as well. This is also including the framework of
“quality management, materials received, workers, inspection,
warehouses, as well as supply, and customer’s satisfaction”.

In the Arabic language, the word “quality” — “al-jawda” has
many linguistic roots: It means the abundance of tender, the
generous, the person who gives without a request, and the
good quality is opposite to the evil one. Quality is organized

in the establishments following mechanisms and systems
written for each department separately, such as “Quality
Planning”, Quality Assurance”, “Quality Control”, and “Continuous
Development of Quality”.

According to Roberta S. Russell and Bernard W. Taylor IlI, in
their book “Operations Management”; Creating Value along
the Supply Chain”, quality pillars are: “time and accuracy

of timing, comprehension or comprehensiveness, courtesy

or appropriateness, as well as consistency or harmony,
accessibility, accuracy and responsiveness”.

Wl i & o E——
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Almoosa & Quality

The role of quality has been
simultaneously increasing within the
institutions with the broad circle of
rivalry and overheating competition
to provide excellent services and get
customer satisfaction.

Since the establishment of Almoosa
Specialized Hospital, quality
assurance has been the main
objective of the senior management
and the participating departments.
Quality and Change Management
has been established to include

the departments of “Accreditation,

Quality Assurance, Strategic Planning,

Performance Improvement, Change

and the Strategic Risk Management:
Rules, Patient Safety, and Document
Development Section.

Along its path, Almoosa Specialized

Hospital established the concept of

quality and obtained a number of

credits and awards.

In terms of strategic planning, Almoosa
Specialized Hospital involved the
employees, the executive managers,
along with the partners of patients and
suppliers, in the process of building

a new strategy and defining a vision,

a mission and values, to identify the
priorities needed in the next phase.
The hospital also used performance
indicators, one of the tools used by
the quality department to measure
the performance of medical and
non-medical departments, making
global and local comparisons with
similar hospitals and international
health organizations to ensure that the
hospital provides competitive services
of high quality.

The hospital took care to adopt a lean
six sigma culture in the organization
structure; a methodology based on

the efforts of a cooperative team to
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in Japan. The post-World War

Il era witnessed the victorious
United States and its allies, which
promoted new trends towards the
mass production of goods and
services.

On the other hand, Japan was

a devastated, defeated country
seeking to regain its power
through peaceful means using
industry and trade. In 1950,

a strategy was introduced

in Japan; to greatly provide
encouragement and incentives to
American companies, attracting
their investments. This led to the
emigration of major American
management leaders to Japan,
especially intellectuals who

still adhere to the principles of
practical management and its
emphasis on the need for quality
and mastery of work, to launch
the concept of quality and its
applications in different sectors,
in all institutions.

Culture & Application

The United States of America
was preparing to launch its
Apollo’s spaceship. At that
time, attention was paid to

the organization of quality and
the rules of its principals, to
accomplish a missile consisting
of several dozen or perhaps
hundreds and more pieces and
operations, guaranteeing the
operation of all the devices and
stages of the mission, and the
safety of its three astronauts in
their journey to the moon and
then back to earth. Imagine what
it takes to create consistent
regulations and apply them to
control quality and produce a
rocket that is launched on the
planned approach.

While quality is defined

as a “strict and consistent
commitment to certain
standards that achieve
uniformity of a product in order
to satisfy specific customer
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MASTERING THE COMPETITION

@UALITY

“Quality does not occur by chance, it must be managed,” Joseph M. Juran, a 20th
century management pioneering icon, began his work to restructure Japan’s industry in the
aftermath of World War Il. This helped Japanese to adopt quality management ideas and use
modern methods to apply them. Quality is a great force for institutions that implement
their concepts and work to improve their levels on a continuous basis to upgrade the system
of services that satisfy the customers’ expectations, beyond the traditional meaning.
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n this issue, Hakeem magazine

publishes a report on the importance

of quality in the development of
institutions, especially with the great
progress in information technology
which eliminated the boundaries
between the business sectors and
imposed competitive challenges that
surpassed the customers’ wishes.
In this regard, Almoosa Specialist
Hospital is a living and practical
example, after winning a number of
awards and certificates in the fields of
quality management and services.

Quality Comparison; USA &
Japan

W. Edwards Deming, is an expert on
business management after World War
I, who advocated a theory he then
called: “statistical quality-control”.
According to that theory; “Only focusing
on quality, above everything else,
productivity is achieved, competition
fulfilled, innovation created, and
profitability is therefore gained for any
organization.”

Despite the belief that “Total Quality
Management (TQM)” was a Japanese
management theory at the beginning
of the 20th century, the history of
contemporary management thought
asserts that TQM is an American
theory in origin and identity, emerged
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“l try my best to
devote most of the
remaining time for my
family and friends. M
permanent hobbies
are reading, fishing
and travel”

disease, which increases the difficulty of healing
and increase in cost. In some cases the treatment
is ineffective.

There are many solutions to this problem by early
detection and awareness of its importance through
the use of awareness campaigns such as lectures
and seminars in the councils, mosques and social
nedia platforms to inform people about these
diseases and methods of prevention and initial
signs. Solutions could also include what we call
easy access to the specialist doctor and provide
incentives for those who are skeptics about their
health, establishing early detection centers for
these tumors.

At Almoosa Specialist Hospital, under the direction
and support of the hospital management, a plan
was set up to establish a specialized oncology
unit in the hospital in 2017. Today it has an
integrated team of consultants and doctors with
high experience in several specialties, such as
endothelial tumors, oncology and colorectal surgery,

Hepato-Pancreato-Biliary surgery, endocrine surgery,

breast tumor surgery, tumor and tumor radiologists,
radiologists and Interventional radiation specialties.
The team meets regularly to discuss patients’ cases
and showcase them to all team members. Thanks
to this team, many difficult cases have been cured
and significant additions have been added to the
health services offered at the private sector, in the
Kingdom in general and in Al Ahsa in particular.

Away from your professional life, how does
Dr. Mamdouh Al Nahawi spend his social life
and what are his hobbies?

Away of work, | try my best to devote most of

the remaining time for my family and friends. My
permanent hobbies are reading, fishing and travel.
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anatomical complexity of these organs in the
human body, which requires the doctor to be
experienced and knowledgeable in detail.

| have also specialized in laparoscopic surgery and
special operations to treat abdominal tumors using
surgical excision or hot intracellular chemotherapy,
a complex process that lasts for hours and requires
high techniques and an integrated medical team
from all disciplines, surgery, anesthesia, tumors,
intensive care, in addition to technicians who
operate the chemotherapy system simultaneously.
Such operations are globally practiced in very
specialized and limited hospitals. Thanks to God,
Almoosa Specialist Hospital is first in the private
sector in the Kingdom and the Arabian Gulf to offer
this service since 2017.

“ 1 had my parents’
guidance and support.
My father has taught
me to insist on
achieving the dream
and challenging the
odds. He was my

best ideal when he
achieved his dream of
becoming an engineer
after a 13 year
school-break”

Dr. Mamdouh Al Nahawi
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This specialization has rapidly developed over the
past 20 years due to the fast progress of biological
and chemical treatments and other tumors-based

treatments that can reduce and decrease the tumor,

sometimes stop its spread, allowing us as surgeons
successfully carry out our operations.

What are the most common cases you
have, as a specialist surgeon in Hepato-
Pancreato-Biliary (HPB), what is the most
difficult case you have experienced?

The most memorable story | may recall is the

story of a woman in her late 60s, diagnosed with

a large cancerous tumor in the colon with the
spread of cancer in liver; in its right and left lobes,
in large quantity and volume. Therefore, she has no
treatment except educational therapy because of
she had few days, unless helped by God’s willing.
The God willing subjected her to chemotherapy in
the hospital in the Department of Oncology. She
highly responded to treatment and underwent a
tumor removal operation. She has been in good
health four years ago, thank God. She still visits
the hospital with her children. | follow her case that
indicates wonderful results; very good health and
excellent results of the tests with no indication to
any problem.

There is an increase in suffering cancer
rates in the Kingdom, what are the reasons?
How do you consider the health scene in the
Kingdom, in general and Almoosa Specialist
Hospital, in particular?

There is a significant increase in the number of
people with tumors in the Kingdom for several
reasons. Firstly, the age group that is afflicted with
tumors is the middle and advanced age group. It

is known that this segment has doubled in recent
years; they were only 13% twenty years ago.
Today, with the remarkable development in health
services, leading to longevity and increase in the
average age. Secondly, there is an increase in

the percentage of direct and indirect effects that
increase the spread of tumors such as smoking,
obesity, hepatitis, etc.

When you talk to specialized doctors, they say that
our problem lies in the late detection of tumors. We
differ from developed countries in increasing the
proportion of patients who are detected early. | am
talking about all the common tumors in the Kingdom
from breast, colon and lung and liver tumors to
prostate tumors, biliary and pancreatic ducts.
Unfortunately, a very large and shocking proportion
of patients reach the doctor at a late stage of the

< L] cuarAill cuwgall
2\=l Anniia dang
2017 G_I|3_IU_CI(O|J9\J|

RVENT [oJLoJl S9uo e 6393209 Launiio
Ununwu,odglwmaaﬂumgdlunumqﬂl
el auallg dsloall sgio e galall glhall
2017 plell 3io dosall Ui psai

p| Jda lsuyug |)_u5 |J9b_| uauanill 3o sgi 389
Gilbadell caldusl LJ.DL&JLU.LLO_“ sohill oy (ol 20
ehodll dgago (il culaleg duglouslly dungloull
0 ojliil cadgg pjoll peinig carani Ll 5psla
lildoc auyloo gualpns W aow leo glndll gAsy
walpedlodm (po yalaill asli Jsuiy Al




EAR

= e

Between two operations, he
seemed active - contrary to
what we thought - but he
was busy with x-ray images
and a follow up of a patient’s
condition and medical file.

He told us he had no time ...
“Leave your questions and

I will answer them in your
specific time.”

| did not find an introduction to
this dialogue better than this; he
is a real model of our national
capabilities to cherish, Dr. Dr.
Mamdouh Al Nahawi, General and
Hepatopancreataobiliary Surgery
Consultant. We are privileged

with his interview with “Hakeem”
magazine to draw inspiration from
his medical experience:

Dr. Mamdouh Al Nahawi talks
to Hakeem Magazine:

Y
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For every success there is a story... for each
distinguishing character there is a motivator;
how could you reach this post? What difficulties
have you tackled and crossroads that have
changed your path?

After God’s assistance, | had my parents’ guidance and
support. My father has taught me to insist on achieving

the dream and challenging the odds. He was my best ideal
when he achieved his dream of becoming an engineer after
a 13 year school-break. He completed his education after
the secondary school to fulfil his dream; graduated as an oil
engineer in the best American universities.

The difficulties that have faced me are many, but they have
brought me both hardness and flexibility. It is well known
that surgery requires a lot of effort, energy and isolation
away the surroundings, to attain scientific achievement.

It needs to diligently work in keeping with the patients’
condition and follow-up, but these difficulties often fixed my
path without breaking my will or being an obstacle on my
march.

Your surgical specialization is an accurate
specialty, how will you present it to our readers,
focusing on its current importance in the

Kingdom?
After completing the general surgery | specialized in R
Hepato-Pancreato-Biliary (HPB); a surgery of Hepatobiliary, ﬁﬁgmg‘ algil

and Biliary, a specific surgery in the treatment of tumors
using the latest surgical techniques such as laparoscopic
surgery, and treatment of tumors with electromagnetic
cooling and other surgical techniques.

The importance and difficulty of this specialty is the
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Some accidents have sequences that
are not easily cured, their psychological
effects may be more painful and harmful
than the appearing physical ones. This
is what we saw in the case of a young
man called “Qamaruddin,” whose fate
put him to burn the upper part of his
body by an electrical fire, leaving him in
severe psychological condition before
going to Almoosa Specialist Hospital for
treatment.

“Qamaruddin” is a young man in his early
40s. He works as an electrical engineer in a
contracting company, where he is known for
his vitality, activity, knowledge and culture,
along with his highly professionalism and
craftsmanship in carrying out major projects.
One day, while working on a project, a major
fire broke out after a large electrical contact
that burned the upper part of his body,
including his face, arms and part of his chest.
Immediately, he was transferred by his
colleagues to the nearest hospital to
experience more than one operation in an
attempt to save him and make a skin grafting
in order to make it looking good. However,
these operations were of little use. He was
then transferred to the Plastic Cosmetic and
Burns Clinic, Almoosa Specialist Hospital.

On arrival, he was severely psychologically
suffering, much pessimistic that those after-
accident operations were not successful; his
condition was not yet improved. After living
and practicing his daily activities naturally
as a well-known engineer among his peers,
his condition reversed after the incident, and
he almost lost his job, which brought him in
a state of severe depression... but thanks

to God and then the efforts of specialists at
Almoosa Specialist Hospital, many of the
his body’s functions have been restored to
normal.

Deplorable condition

Talking of the accident, Hakeem Magazine
met Dr. Mohammed al-Husseini, a plastic
surgery and burns consultant at the Almoosa
Specialist Hospital, who said:

“The patient arrived at the hospital in very
poor condition. He was unable to close his
eyes, his ears were also attached to his head,
and he could not open his mouth due to the
shrinking of the skin due to the fire, which led
to his inability to sleep for many days. He had
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an inflammation of the comnea, the first to be
treated quickly; otherwise the patient would
be blind.

On the other hand, there was a blockage

in the nostrils, which forced the patient to
breathe from his mouth, which caused him to
suffer dry lips. His fingers were also bent and
he could not stretch his hand or bend it. In
short, the case of Qamaruddin was one of the
most complicated surgical cases.

Dr. Mohammed quickly decided to perform a
“supplementary “ or “reconstructive” procedure
whereby the doctor would restore the normal
functions of the body. The patient underwent
more than one operation at intervals, in which
the eyelid was closed so that the patient
could close his eyes, and another operation
to expand the mouth opening through the
skin segments so that the patient to eat his
food normally. The patient also underwent a
process of nasal and reshaping of the nose to
breathe from his nose again, and her fingers
were returned to normal. ”

(4

Almoosa
Specialist Hospital.
Thanks to God”

Dr. Mohammed
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It was one of the most complicated surgical
cases that reach Almoosa Specialist Hospital.
Thanks to God and then the expertise of

our medical staff, we managed to return
Qamaruddin to his normal life and daily
activities.

Finally, Almoosa Specialist Hospital
recommends compliance with all safety
requirements, including the wearing of
personal protective equipment, clothing and
glasses, periodic inspection of materials and
equipment, the provision of adequate fire
extinguishers and immediate contact with

civil defense for your safety and public safety.
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Trauma Evaluation And
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BASIC SURGICAL SKILLS
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International Medical
Center

16th International
Conference On
Gastroenterology And

Digestive Disorders
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Wellness Hrst,

THE BEGINNING OF THE TRUE HEALTHCARE
PROVISION TO OUR COMMUNITY

Our view of health is changing to
encompass a social as well as a

medical model. As the social model includes
changes that can be made in society and

in the lifestyles of individuals to make the
community healthier, wellness is determined
not simply by access to medical care, but

by a range of factors, some of which are
closely related to the quality of the physical
environment around us.

Wellness is not just the absence of
disease

The constitution of the World Health
Organization (WHO) defines wellness not only
as the absence of disease or infirmity, but
also as ‘a state of complete physical, mentg
and social well-being.
Well-being as may be defined as positi
physical, social and mental state; it is not
the absence of pain, discomfort and incapa
This illustrates the breadth of the concept
and relates closely to the WHO definition of
health.

Prevention of ill-health, both physical and
mental, is crucial in developing a holistic
approach to tackling long-term health issues
in our beloved Saudi Kingdom.

Improving community health outcomes is
one of the main challenges for the future. It
needs to be planned strategically across the
whole system, and in far closer integration
with other services. Other challenges

to which this new strategic delivery of
services must rise in order to improve
health outcomes include societal influences
upon health, the expectations of patients,
and the changing expectations of health
professionals.

¢ Perceptions of better health

Social changes affect how to start delivering
more satisfying and diverse health services,
and so are the perceptions of health and
keeping wellness.

¢ These changes include:

Greater understanding of health impacts:

To address negative impacts from
environmental factors such as food of low
nutritional value, poor air quality and lack of
opportunity for exercise, and other negative
social practices.

e same time, numbers of
old’ (aged 70 and over) will much
Ore than before.

¢ Longer survival rates:

This is associated with more inclusive and
accessible environments can be life-enhancing
for all.

< Patient expectations and cultural
change:

Our community members and patients will be
making demands on the quality, context and
accessibility both of services and of the better
environmental components that encourage
good health.

All it needs is raising the general user
awareness, getting the demands of an
information society and rising standards of
environments for care:

The true healthcare is a complete care not
health but wellness; this is the true community
protection of our social capital. Communities
build cities and cities make great nations. By
protection our wellness we provide a safety
net against physical and social issues facing
our community.

The Prophet (Peace Be upon Him) said:
“Such as the believers in their prayers, mercy
and sympathy: like the body, if a member
complained the rest of the body does help”

Ahmad Al-Bader
COFOUNDER OF SIHATECH SOLUTIONS
BOARD MEMBER OF ALMOOSA SPECIALIST HOSPITAL
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